
Clemons Pond Association Fall Meeting 

September 1, 2019 

 

 

The meeting was called to order at 10:13 a.m. by President Doug Bradley at the home of Paul 

and Donna Sweeney.  A moment of silence was called for Clemons Pond neighbors who are no 

longer with us and for the service men and women who gave their lives in service for this 

country and who currently serve.  The Pledge of Allegiance was led by Tony Materna.   

 

Secretary’s Report:  Joanna Lerish read the minutes from the Spring 2019 meeting.  A motion 

was made to accept the secretary’s report as written.  The motion was seconded and passed.  

 

Treasurer’s Report: Sandy Tate reported that the balance at the start of the Spring meeting was 

$1,433.91.  Since that time, expenses totaled $259.84, income totaled $345.00.  The total balance 

at the start of the September 1 meeting was $1,519.07. A motion was made to accept the report 

as presented.  The motion was seconded and passed. 

 

Water Quality Report:   Victor Lerish reported that there were 6 testing events over the summer.  

Water clarity averaged 5.03 meters for the season. The historic average is 5.6 meters.  He felt 

that we may see an increase in the average for the season as testing samples will continue 

through the fall.  He did not feel there was reason to be concerned. Total phosphorus testing was 

a little better than last year.  Total phosphorus is important to monitor because of the building 

activity around the pond.   

 

Discussion was held regarding the location of the phosphorus testing.  Victor reported that 

phosphorus testing is done at the same location as the water quality monitoring.   Following 

discussions with Lakes Stewards of Maine, it was decided that that protocol would continue 

unless there was an alarming trend of increased phosphorus.  At that point, we would test at 

multiple sites.  Phosphorus testing is important as a high level would be indicative of issues.   

Questions were raised about observed tiny particles in the water.  Victor said that he will send 

Elicia pictures from the Lake Stewards of Maine website of gloeotrichia.  Elicia asked about 

paving their driveway in an environmentally favorable way in order to prevent run-off.  Victor 

said he would send her information from the Lake Smart program regarding driveway paving if 

available.  

 

Invasive Plant Report:  Pat Clifford reported that the level 2 survey had been completed as of 

August 31 and nothing of concern was seen.   She stated that the cloudy matter in the lake is 

metaphyton which is not considered a problem.  

Webmaster’s Report:  Doug read the report from Dave Howard for the period May 23, 2019-

August 26, 2019.   Visits to site, number of users, and number of page views were down from 

last year at the same time.  Top five pages visited were Home, Neighbors, Pond Conservation, 

Pond Business, Local.  Top five states were Maine, Mass, Ct., NH, and NY.  It was felt that the 

change in usage may reflect the drop in properties for sale this year.  



Loon Report:  Chris Shields reported that two loons were spotted on the day of the loon count.  

One egg was laid late in the season that did not hatch despite prolonged incubation.  

OLD BUSINESS 

1. Doug reminded people about association dues. 

2. Doug reported that DEP Shore Land Zoning changes have been adopted by the town of Hiram 

and are posted on the Hiram website.  The changes were adopted as written by the state. 

3.  The second Tentrr Site was approved by the town planning board.  A letter from the 

association expressing concerns about the site was sent to the planning board prior to the 

planning board meeting and was discussed at the meeting.  

4. Lake Smart evaluations were conducted for Jo Smith and Walter and Louise Novak.   The 

state has “gold awards” for ponds with 15 % or more properties with Lake Smart awards and we 

would qualify for it.    

5. Beaver dam update:   Questions were raised regarding the correct management of the beaver 

dams:  Should dismantling take place after the beaver mating season?  Would there be a negative 

impact on the pond by dismantling the dams?  Should we contact the department of Fishing and 

Wildlife to make sure that the permission we were given several years ago to dismantle dams is 

still current?  Doug said that he will contact the department.  Discussion regarding the possibility 

of contacting trappers was deferred until Other Business.  

6. Historical Committee: Sally Williams reported on several upcoming activities at the Historical 

Society.  The Great Ossipee Museum is open to the public on the third Saturday of the month 

from May to October.  The Good Buddy Farm (www.goodbuddy.com) is an organic farm in 

Hiram offering CSA shares, workshops, and farm visits.   

7.  Regarding the picnic, Doug offered thank you to Pat/Pam for shopping/cooking and to 

everyone for set up and clean up.  

 

NEW BUSINESS 

1. Officer Elections:  Walter made a motion that the present officers be re-elected for another 

term. (Doug Bradley-president; Nancy Serrell-vice president; Sandy Tate-treasurer; Joanna 

Lerish-secretary) The motion was seconded and passed. 

2. Website transition: Dave and Rich have transitioned the website to the WordPress platform 

and have developed a tutorial.  Chip Arrison has agreed to take on the role of new webmaster; 

Elicia Carmichael will provide backup.  Volker will help as needed. Discussion was held 

regarding the purpose of the website.  Past discussions have focused on the website providing 

information for our own use.  Richard Hunt talked about having a vehicle to share information 

among association members on the website for lost/found and/or a community bulletin board.  

Chip will bring information about those ideas to the spring meeting.  There was discussion about 

having personal information such as phone numbers on the website.  

3. Zelman Property:  Doug reported that Andy Zelman responded favorably to the idea of signs 

from the association being posted at the Tentrr sites.  Doug will add to the current sign draft an 

expectation about not trespassing on people’s property/rafts.  Chris suggested adding a line about 

being a good neighbor.   She will try to get a copy of the Loon Lake Association sign in Rangley 

as a model for ideas. The decision was made to finalize the signage wording/materials at the 

http://www.goodbuddy.com/


spring meeting. There were discussion regarding people who trespass as well as insurance and 

liability.  Doug will review the Tentrr contract to see what it says.  

4. Spring 2020 meeting will be at the home of Volker and Dot Tolls. 

 

OTHER BUSINESS 

1. Victor asked for an appropriation to purchase a better view scope for the water quality testing.  

Walter moved that up to $200 be appropriated for a new view scope for the water quality 

committee.  The motion was seconded and passed. 

2. Concerns were raised regarding trespassing issues on the pond by people camping on the 

mountain.   As this was considered a personal rather than association issue, persons involved 

were encouraged to try to resolve the issues directly. 

3.  The loon platform is in need of repair.  Nancy reported that she is looking for four five-foot 

long cedar logs that are 6-8 inches in diameter, and needs help locating the logs.  Discussion was 

held regarding possible alternative types of wood and how to locate the wood. It was thought that 

Scott Campbell in Fryeburg or Andy Buck could be potential resources.    

 

It was recommended that money for materials be allocated now so that materials could be 

purchased as soon as they were located in order to have a new loon platform by spring.  Pat 

moved that we allocate up to $300 for materials with any unused funds to be returned.  Given 

that the cost could be over $300, Victor amended the motion to give the board the authority to 

make the decision regarding the allocation of funds for making the new loon platform.  Sandy 

asked if she could get comparison costs for different types of wood that would be appropriate for 

the landing but after discussion retracted her question.  Betsy Arrison moved that we approve the 

building of a new loon raft and that the board be the arbitrator of the cost.  The motion was 

seconded and passed unanimously.  It was noted that past presidents- Rich and Walter- are also 

on the board of directors.  

 

4.Jo Smith thanked the officers and association members for their care and attention to the pond. 

5. Discussion returned to logistical questions about the beavers.  Sam Simonson offered to 

contact Fred Iher to find out about local trappers.  Sally Williams gave her permission for 

trappers to be on her property if necessary but just asked to be notified in advance.  Pat moved 

that if the individual contracted to remove the beavers needs to be paid, that the decision would 

be left to the board.  The motion was seconded and passed. 

The meeting was adjourned at 12:00 pm. 

Respectfully submitted, 

Joanna Lerish,  Recording secretary 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


