
 
 
 

Clemons Pond Association Fall Meeting: 
September 2, 2018 

 
 

The meeting was called to order at 10:12 a.m. by President Doug Bradley, at Doug and Judy 
Bradley’s home.   A moment of silence was called for Clemons Pond neighbors who are no 
longer with us, particularly Jared Limbert who passed away early this summer, and for service 
men and women who gave their lives in service to this country and who are currently serving.   
The Pledge of Allegiance was led by Walter Novak. 
 
New association members were introduced:  Sam and Sue Simonson and Ben Heneveld.   All 
present introduced themselves.  
 
Introduction of the new Code Enforcement Officer (CEO):  Doug introduced Bruce Smith, who 
has been the new CEO for Hiram since December 2017.  He described his background as a CEO 
in different locations throughout Maine, and emphasized that association members should feel 
free to contact him if they see something wrong.   Bruce described some of the changes made to 
shore land zoning codes, and stated that he felt that the current document was better than what it 
was before the changes.   He said that the ordinances are on the town website.  He said that 
minimum standards are what the state says needs to happen, while towns have the flexibility to 
make standards more stringent.  There was discussion regarding the new Tentrr site on the pond.  
There was additional discussion regarding a new road off the Notch road.  Bruce said that 
questions regarding roads, if they are outside the 100 foot buffer, should be directed to the road 
commissioner.  He again assured the association that we should not hesitate to call him.   
 
Business meeting resumed at 11:02 a.m. 
Secretary’s Report: Joanna Lerish read the minutes from the Spring 2018 meeting.  Walter 
moved that the minutes be accepted as written.  The motion was seconded and passed 
unanimously.  
 
Treasurer’s Report: Sandy Tate reported that the balance at the start of the Spring meeting was 
$987.08.  Income from dues and the remainder of the clock donations was $782.00.  Expenses 
totaled $313.23.  Ending balance is currently $1,455.85.  A large clock donation was made by an 
association member who at this time may wish to remain anonymous.  Sandy received a letter 
from VLMP to announce that their name has been changed to Lake Stewards of Maine (LSM).  
Rich Hunt moved to accept the report as written.  The motion was seconded and passed 
unanimously. 
 
Water Quality Report:  Victor Lerish reported that data collected thus far this summer has not 
varied dramatically from previous summers and if anything has slightly trended in a positive 
direction.  Data is collected for water clarity as well as to create a dissolved oxygen/temperature 
profile.  Phosphorus testing completed in August 2018 was 7 ug/L (or 1 part per billion).  We are 
typically in the 5-7 range.  His report will be posted on the website.  



 
Invasive Aquatic Plant Report:  Pat Clifford reported that she and Pam have almost finished the 
pond survey for this summer and have found no invasive plants.  She reported that invasive 
plants were found in ponds near Augusta.  Ben asked what to do if we see something that looks 
suspicious.  Pat said to contact her and to take pictures; she will then forward the pictures on to 
the LSM.   A discussion was held regarding the importance of not trying to rip it out ourselves as 
that could spread the plant.  Celia expressed concern about a plant in the cove.  Pat assured her 
that it was a plant native to the area.  
 
Webmaster’s Report:  Doug read the report for Dave Howard.  There continues to be an upward 
trend in site usage and page views.   An unusual number of visits were coming from France.  
However, the trend continues to be positive even factoring out the visits from France.   The top 
five pages visited are:  Home, Neighbors, Pond Life, Pond Business, Guest Book.  The top 5 
states from where visits originate are; ME, MA, NH, CT, FL. 
 
Loon Report:  Judy Bradley reported that on the day of the loon count, she and Chris Shields saw 
two adult loons and two chicks.  A discussion was held regarding the loon platform and whether 
it needs repair.  
 
Old Business 
a. Doug reminded association members about dues. 
b. Lake Smart Program:  Judy Bradley reported that four more properties have been evaluated, 
bringing the total number of properties that have been certified to 12.  Awards were presented to 
the Hunts, Tates, Tolls, and Dilleys.  
c. Donation in memory of Betty Zelman:   A discussion was held regarding the creation of a list 
of possible charities that would be appropriate to make donations to along with a limit on the 
amount of donation from the association.  A motion was made to set a donation limit of $50.00.  
The motion was seconded and passed.  As Betty loved the pond and wanted to protect it, Pat 
moved that we donate $50 to the LSM in Betty’s memory.  The motion was seconded and passed 
unanimously. 
d. Website Discussion:  Dave Howard remains very involved with the website and has 
volunteered to stay on beyond the first of the year.  However, we need a new webmaster and 
webhosting platform.  Volker reported that he looked into webhosting software but they did not 
have trial versions.   A lengthy discussion among people familiar with website development and 
management emphasized the complexity and potential cost of hiring a professional to do it.   
Volker and Dave Dilley will reach out to Dave Howard with the goal of bringing a specific 
proposal to the Spring meeting.  It was emphasized that the domain could not be moved until all 
was set.  Volker felt that it was not necessary to allocate money at this exploratory time.  It was 
agreed that the website served an important function for pond association members.  
e. Annual Picnic: “Thank you” to Pat and Pam for shopping, to Doug and Judy for hosting, and 
to all for set up and clean up.  
f. Spring 2019 Meeting:  The meeting will be at Victor and Joanna Lerish’s home, 66 Clemons 
Cove. 
 
 
 



 
 
 
New Business 
a. Sensitive Information:  A discussion was held regarding the best way to handle sensitive 
questions and issues that arise to preserve privacy and to avoid inundating the CEO.   A 
suggestion was made that questions/concerns could be emailed to Doug.  In this way, questions 
could be presented from the association.   
b. Location of Fall 2019 Meeting:  deferred to the spring meeting 
 
A motion was made to adjourn the meeting. Walter seconded the motion and it passed 
unanimously. The meeting adjourned at 12:27 p.m. 
 
Respectfully submitted, 
Joanna Futransky Lerish 
Secretary 
 
Addendum to Secretary’s report:  The following corrections were made: in the treasurer’s report, 
the ending balance should have read, $1,455.93; in the water quality report, the phosphorus 
testing completed in August 2018 was 7 parts per billion.    
 
 


